PIANC Strategic Plan 2006-2010

Action Plan of RecCom

GOALS DESCRIPTION PARTNERS ACTION TIMING
Achieve credibility and | To study on the most - RecCom Members, - Participation to 2006 - 2010
recognition important items in the National Sections, congresses, seminars, and
interest of users and International Yachting events in the sector of
private and public owners | Associations, International | recreational navigation
for the development of Marina Owners (boat shows, ICOMIA
Recreational Navigation Associations, International | IMC meetings, National
Boat Builders Sections’ meetings and
Associations, ProCom, conferences, etc);
CoCom.
- RecCom Working - To continue in producing | 2006-2010
Groups, Recreational valuable technical reports,
Navigaton experts, Marina | guidelines, articles and
and Yacht Harbours make them presented by
Designers and Owners. the authors in public
audiences.
- National Sections, - Improvement of 2007 - 2010

International Yachting
Associations, International
Marina Owners
Associations, International
Boat Builders
Associations.

relationships with
organizations acting in
sectors of interest.




- RecCom’s Chairman and | - Set up the internet site on | 2007
Secretary, PIANC recreational navigation
Headquarters, National with basic technical and
Sections, ProCom. operational information.
Contribute to To make more people be PIANC EdCom, ProCom, | Promote the culture of 2006 - 2010
development of familiar with recreational | National Sections, Marinas and Yacht
waterborne transport | navigation and point out International and National | Harbours speciality and
social and economic Yachting Associations. quality with reports and
aspects of its development. articles.
Contribute to To study the possible - IALA, TAPH, National - To improve standards, 2008 — 2010
development of conflicts and the Sections, ProCom, regulations and good
navigation policy compatibility among CoCom, ICOMIA. practices in order to give
commercial, fishing, support to countries’ and
military and recreational regional governments in
navigation. ruling the recreational
navigation.
- IALA, IAPH, National - Promote the 2008 - 2010
Sections. compatibility between
commercial, fishing and
recreational navigation.
Enhance vitality of To communicate to - RecCom Members, - To investigate the roles 2007-2010
Qualifying Members Qualifying Members the WG’s Members, CoCom, | and interests of Qualifying

advantages in participating
to PIANC s activities.

ProCom.

Members in recreational
navigation.




- ICOMIA

- Setting up specific
Working Groups
concerning the items
involved;

2007-2010

Enhance vitality of To get more information RecCom Members, To prepare a database, 2007-2008
National Sections about the activity of PIANC HQs with the help of National
National Sections in Sections, of the members
Recreational Navigation. involved in recreational
navigation and their
activity.
Promote and expand To give more information | ICOMIA, ProCom, - To set up the internet site | 2007
members’ benefits on RecCom activity and EdCom, CoCom on recreational navigation
results obtained. with members only access,
with an archive on
fundamental technical
documents, reports,
articles and bibliography.
- To set up an internet 2008

forum on the specific
matter of recreational
navigation.




Expand # YP’s

To make YPs be more
active in Recreational
Navigation matters.

YP Com, National
Sections, RecCom
Members

To contact YPs to be
informed about their
interest in Recreational
Navigation matters and to
create occasions of
exchange of professional
experiences among skilled
professionals and YPs.

2007-2010

Expand # of
participating Countries
in Transition

To promote participation
of representatives of C.I.T.
to Seminars, Conferences
and Congresses managed
by PIANC.

CoCom, Procom,
National Sections

- To support the
organization of Seminars
and Conferences inviting
representatives of C.I.T.

- To increase
communication and
information about
recreational navigation
themes and RecCom
activity.

- Active participation in
COPEDEC meetings and
events.

2007-2010

2007-2010

2007-2010

Maintain Financial
soundness

To maintain a parity
between income and
expenses.

PIANC HQs

To seek for sponsorships
to sustain RecCom events
and activities.

2006-2010




